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Quiz statistics
Your

Salesforce

role

How many people 

do you know here?

Lightning or 

Classic?

How many other SF events 

have you attended?

How long was your 

travel to CD?

Who paid for 

your ticket?

Is this your first 

Dreamin event?

Your

Salesforce

experience
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#CD19See all photos here

https://photos.google.com/share/AF1QipMiBmqvRYk0NBJPDefft-XjkYMX1cv1l9xU2rl8uYIOeIz2SgaFSObk22UH0W8vcw?key=bUVKWTJIdF9yRmZ1YjdDZ3dxb0ZBZFloVy1PclFR
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What did the audience say about usé.

ñIt was hard to pick sessions 

because there was always 

more than one I wanted to 

attend. Thanks to Martin and 

the team for a great event.ò

ñThe event was great, food was great, 

the speakers were great. My only 

complaint is I had a hard time to 

choose which sessions to attend.

I wanted to see them all!ò

ñIt's all about the hospitality, which 

makes the difference between a 

nice event and an awesome 

experience. This was definitely the 

latter.ò

ñI have enjoyed the conference 

a lot, nice people, interesting 

presentations and overall well-

organized event."

ñPerfect catering ;-

)ò
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Jennifer shared her journey with Salesforce and how it listens to customers from her for nearly ten years with the company. 

She provided an overview of how Salesforce evolved  - from collecting service cases of suggestions to building a robust 

online and live customer listening function. Jennifer also shared the importance of using an array of methods, rudimentary to

sophisticated, to listen to internal and external customers to understand their needs and how offerings do and don't currently 

meet them.

In this session, Jennifer highlighted how it's important to dig behind seemingly un-useful feedback to uncover what a 

customer is trying to convey. Using both the data, insights, and stories from customers can help align teams to then drive 

action, which is a critical step to building trust with those you're collecting feedback from.

Jennifer Sacks - Keynote speaker

https://www.slideshare.net/CzechDreamin/listening-learning-and-driving-action-jennifer-sacks-170219823
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Large scale Salesforce implementations can be mission possible. You have to know and manage your key stakeholders, have 

strong product owners or project sponsors. It is good to consider applying 80:20 rule for harmonization purpose, use OOTB 

functionalities as much as possible. The iterative project approach can be an alternative between a waterfall project management

approach being used often at the client in reality and the client demanded agile principles. Master data management is a key driver 

for current and future data quality. Consider using accelerators, vertical solutions, 3rd party applications to speed up the 

implementation, utilize pilots, MVPs. Bear in mind that scope, time, cost project triangle is still applicable. Value delivered can be 

monitored by using existing business KPIs to show the improvements.

Are Large Scale Salesforce Implementations Mission Possible? 

Tips, Tricks & Observations 

Jan MalĨ, Lea Harmady


