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I' Jennifer Sacks - Keynote speaker P

Download
presentation

Jennifer shared her journey with Salesforce and how it listens to customers from her for nearly ten years with the company.
She provided an overview of how Salesforce evolved - from collecting service cases of suggestions to building a robust
online and live customer listening function. Jennifer also shared the importance of using an array of methods, rudimentary to

sophisticated, to listen to internal and external customers to understand their needs and how offerings do and don't currently
meet them.

In this session, Jennifer highlighted how it's important to dig behind seemingly un-useful feedback to uncover what a
customer is trying to convey. Using both the data, insights, and stories from customers can help align teams to then drive
action, which is a critical step to building trust with those you're collecting feedback from.
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https://www.slideshare.net/CzechDreamin/listening-learning-and-driving-action-jennifer-sacks-170219823

Are Large Scale Salesforce Implementations Mission Possible? a
Tips, Tricks & Observations Z‘;:“:!:Ein
Jan Mall, Lea Har mady

Large scale Salesforce implementations can be mission possible. You have to know and manage your key stakeholders, have
strong product owners or project sponsors. It is good to consider applying 80:20 rule for harmonization purpose, use OOTB
functionalities as much as possible. The iterative project approach can be an alternative between a waterfall project management
approach being used often at the client in reality and the client demanded agile principles. Master data management is a key driver
for current and future data quality. Consider using accelerators, vertical solutions, 3rd party applications to speed up the
implementation, utilize pilots, MVPs. Bear in mind that scope, time, cost project triangle is still applicable. Value delivered can be
monitored by using existing business KPIs to show the improvements.
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